
Criminal Justice, Public Safety and Emergency Communications
Wednesday, September 27, 2023 @ 9:00 AM

Chambers

AGENDA

9:00 AM Call Meeting to Order

Approval of Minutes

• Approval of Minutes of 8/23/23

Assigned Counsel:

1. Authorizing the Chairman to Enter Into an Extension for an
Agreement with New York State Office of Indigent Legal Services
for a Three-Year Distribution 2020-2023 (3rd Upstate Quality
Improvement & Caseload Reduction)

Sheriff's Office:

1. Authorizing Chairman to Enter an Agreement with the Cazenovia
Central School District for the Use of Special Patrol Officers

2. Discussion: Budget Modification - Federal Traffic Safety Grant
3. Discussion: Budget Modification - Victim Assistance Program Grant
4. Discussion: Budget Modification - CAC Grant
5. Discussion: Budget Modification - Police Traffic Services Grant

Emergency Management:

1. Authorizing a Memorandum of Understanding with the City of Rome
for Use of the Emergency Management Training Center

2. Authorizing the Chairman to Enter Into a Hold Harmless Agreement
with Cazenovia Ski Club

3. Department Update

Other Committee Business:

Preferred Agenda

Next Meeting:

1. October 25, 2023 @ 9:00 a.m.

Adjourn
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Criminal Justice, Public Safety and 
Emergency Communications Committee 

Meeting Minutes  
August 23, 2023 

 

PRESENT:  Vice Chairman Pete Walrod 
 Supervisor Bill Zupan 
 Supervisor Joe Wicks 
 Supervisor Greg Reuter    
   

ALSO:  County Administrator Mark Scimone 
  Probation Director Joanne Miller 
  First Assistant County Attorney Jeff Aumell 
  Undersheriff Bill Wilcox 
  Director of Emergency Management Dan Degear 
  Deputy Director of Emergency Management Mike Sudol 
  Director of EMS Jenna Illingworth 
  Assistant Director of EMS Tom Dorn 
  Assigned Counsel Administrator David DeSantis 
  Treasurer Cindy Edick 
  Director of Finance Lou Anne Randall 
  Public Information Officer Samantha Field 
  Clerk to the Board Emily Burns  

Confidential Secretary to Board of Supervisors Kristin Guinto 
Town of Hamilton Supervisor Eve Ann Shwartz  
Town of Lincoln Supervisor Melissa During (via Zoom) 
Town of Lincoln Clerk Peggy LeClair (via Zoom) 
Town of Lenox Supervisor John Pinard 
 

ABSENT:  Chairman Rex Vosburg 
 
 
 The meeting was called to order by Vice Chairman Pete Walrod at 9:00 a.m. in the Chambers. 
 
Minutes: 
 The minutes of the July 26, 2023 meeting were unanimously approved on the motion of 
Supervisor Joe Wicks and second of Supervisor Greg Reuter. 
 
Probation: 
Probation Director Joanne Miller provided the following updates: 

 Review of 2024 budget.  Most State Aid has remained the same; small decrease in Ignition 
Interlock grant and also small decrease in DWI supervision fees.  Have budgeted $11,000 we 
pay for computer software maintenance every year for the Case Management program.  
Talked with IT Director Paul Lutwak about having it hosted at AutoMon instead of the 
County.  He will discuss with them and if we decide to go that route it will come out of our 
budget and go into his.  There is a decrease in the Central Telephone Expense as most officers 
are using cell phones now so there is a little increase in that account.  The rest is Personnel 
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increases for salaries. 

 Still have two vacancies; one for a Probation Officer and one for a Senior Probation Officer.  
Interviewed people currently on the list.  The test was given in June so we should have the 
results in September or October. 

 
Assigned Counsel: 
Assigned Counsel Administrator David DeSantis presented the following resolution to the 
Committee: 

Authorizing the Chairman to Enter Into an Agreement with King & King Architects      
The Committee unanimously approved the resolution on the motion of Wicks and second of 
Reuter. 

 
Assigned Counsel Administrator David DeSantis provided the following updates: 

 Discussion of budget modifications for grants going to Finance, Ways & Means.  CAFA 4 
pays for CAP court for the next three years.  Will pay for Counsel First Appearance for all 
arraignments day and night.  Don’t receive transportation or mileage; increased per diem fee 
to accommodate for the no travel time.  Distribution 11 covers the salary of one of our 
assistants and covers expert services for family and criminal court.  Distribution 12 covers the 
Westlaw attorney research program and investigators in family and criminal court.  
Distribution 9 and 10 are old Public Defender funds that were not spent.  Will be used to pay 
for our portion of construction costs to expand and remodel an area in the office to create an 
attorney office and extra office.  Gorman will pay $70K from a grant towards construction 
costs and will guarantee no rent increase for five years and for the additional five years there 
will be only a 3% increase.     

 
Sheriff’s Office: 
Undersheriff Bill Wilcox presented the following resolution to the Committee: 

Authorizing the Chairman to Accept Funds From the New York State Governor’s 
Traffic Safety Committee and Modifying the 2023 Adopted County Budget                   
The Committee unanimously approved the resolution on the motion of Zupan and second of 
Wicks. 
 

Undersheriff Bill Wilcox provided the following updates: 

 Have budget modification going to Finance, Ways & Means for forfeiture expense and federal 
seized asset expense. 

 Still 14 positions short in the jail.  Neal Schneider is the new Captain; was promoted last week.  
Working on hiring people. 

 
Emergency Management: 
Emergency Management Director Dan Degear presented the following resolution to the Committee: 

Authorizing the Chairman to Enter Into a Memorandum of Understanding with 
Southern Madison County Volunteer Ambulance Corps, Inc. for Use of Ambulances                    
The Committee unanimously approved the resolution on the motion of Wicks and second of 
Reuter. 
 

Emergency Management Director Dan Degear provided the following updates: 

 Open house for BOCES program for firefighters was last week.  Attended by half the 
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students and their parents and BOCES administration.  Kicks off in September; two hours a 
day. 

 Some talk of a full eclipse next Spring and the potential impacts that could create. 

 COVID may be back.  Three Syracuse hospitals on full mask mandates again.  Had requests 
for COVID tests; put in request for the State to supply those but have not heard back. 

 Handout of draft 2024 budget.  Main increase in Communications Center is payroll.  Slight 
decrease in EM cost; pulling out Jenna’s salary and putting into EMS.  Medical Director cost 
will be staying in EM.  EMS is the big new piece. 

 Draft Agency Agreements handed out for 2024 funding.  Please review, and we will have a 
follow-up at the next meeting.   

 
Director of EMS Jenna Illingworth provided the following updates: 

 For the last month have had 14 fly car calls and 87 ambulance calls with 6 calls flipped.  So far 
for the year have had 323 fly car calls and 589 ambulance calls with 58 calls flipped.  Doing 
well with call volumes. 

 
Executive Session:  
  A motion was made by Vice Chairman Pete Walrod to enter into executive session at 9:48 
a.m. for the purpose of contract negotiations and attorney advice.  Supervisor Joe Wicks seconded the 
motion and it was unanimously carried. 
  A motion was made by Supervisor Reuter to exit executive session at 10:42 a.m.  Supervisor 
Wicks seconded the motion and it was unanimously carried. 
 
Preferred Agenda: 

It was the consensus of the Committee to allow any eligible resolution from today’s meeting 
to be added to the Preferred Agenda.   

 
Adjournment:   
 The Committee adjourned at 10:42 a.m. on the motion of Wicks and second of Zupan.  

 
Next Meeting Date:  
  Wednesday, September 27, 2023 at 9:00 a.m. 
  
Respectfully submitted by Tricia Wiley on behalf of Chairman Rex Vosburg.  
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RESOLUTION NO.    

 
AUTHORIZING THE CHAIRMAN TO ENTER INTO AN EXTENSION FOR AN 

AGREEMENT WITH NEW YORK STATE OFFICE OF INDIGENT LEGAL SERVICES 
FOR A THREE-YEAR DISTRIBUTION 2020-2023 (3RD UPSTATE QUALITY 

IMPROVEMENT & CASELOAD REDUCTION) 
 
 WHEREAS, the County of Madison by Resolution 19-42 dated June 14, 2019, 
entered into an agreement with the New York State Office of Indigent Legal Services for 
a Three-Year Distribution for 2020-2023; and   
 
 WHEREAS, the Madison County Assigned Counsel Program office did not utilize 
all the funds in this grant in the time given by the New York State Office of Indigent Legal 
Services; and 
 
 WHEREAS, the New York State Office of Indigent Legal Services has agreed to 
a twelve (12) month extension of this grant so that these funds can be utilized; and 
 

WHEREAS, the amount of funds available are $101,655.34 and are to be used 
to further assist the County in improving the quality of indigent legal services; and  

 
WHEREAS, the County shall be reimbursed only for costs actually incurred in 

accordance with this Agreement.  Payments shall be made in arrears on a quarterly 
basis and shall be processed upon submission by the County and approval by the NYS 
Office in Indigent Legal Services of appropriate statements and vouchers; and  

 
 WHEREAS, this agreement has been reviewed and approved by the Criminal 
Justice, Public Safety and Emergency Communications Committee;  
   
 NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of 
Supervisors be and is hereby authorized to enter into an extension agreement on behalf 
of the County of Madison with the NYS Office of Indigent Legal Services, in the form as 
is on file with the Clerk of the Board.  
 
Dated:  October 10, 2023    
            
      Rex Vosburg, Chairman 
      Criminal Justice, Public Safety and 
      Emergency Communications Committee 
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RESOLUTION NO. _______ 

 

AUTHORIZING CHAIRMAN TO ENTER AN AGREEMENT WITH THE 

CAZENOVIA CENTRAL SCHOOL DISTRICT FOR THE USE OF  

SPECIAL PATROL OFFICERS 
 

 WHEREAS, the County of Madison, through the Office of the Sheriff, has a 
position entitled Special Patrol Officer, and these officers are employed to maintain 
order and provide security in public buildings, including schools; and 
 

 WHEREAS, the Cazenovia Central School District is desirous in continuing to 
utilize these Special Patrol Officers in order to enhance order and security in their public 
school buildings; and  
 

 WHEREAS, in order to continue to facilitate such a use of Special Patrol 
Officers, the County of Madison and the Cazenovia Central District wish to enter into an 
agreement so as to set forth and define the parties’ understanding of the terms and 
conditions; and  
 

 WHEREAS, this request for the use of Special Patrol Officers to continue to 
provide services to the Cazenovia Central School District has been approved by the 
Criminal Justice, Public Safety and Emergency Communications Committee; and 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of 
Supervisors be and is hereby authorized to enter into an agreement with the Cazenovia 
Central School District for the utilization of Special Patrol Officers, and said agreement 
shall be in substantially the same form as is on file with the Clerk of the Board. 
 
 

DATED:  October 10, 2023 
 

________________________________ 
      Rex Vosburg, Chairman  
      Criminal Justice, Public Safety and 
      Emergency Communications Committee 
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RESOLUTION NO. _______ 
 

AUTHORIZING A MEMORANDUM OF UNDERSTANDING WITH THE CITY OF ROME 
FOR USE OF THE EMERGENCY MANAGEMENT TRAINING CENTER  

 
WHEREAS, the County of Madison owns and operates an Emergency Management 

Training Center (EMTC) located at 6850 Tuttle Road in the Township of Lincoln; and 
 

WHEREAS, the City of Rome Police Department has requested permissions to utilize 
the EMTC for first responder training; and 

 
WHEREAS, in order to facilitate their use of the EMTC, a Memorandum of 

Understanding has been developed between the City of Rome and the County of Madison;  
 

NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of Supervisors 
is hereby authorized to sign memorandums of understanding with the City of Rome for the 
use of the Madison County Emergency Management Training Center.  

 

Dated:  October 10, 2023 

 

      _____________________________  

       Rex Vosburg, Chairman   

       Criminal Justice, Public Safety and  

       Emergency Communications Committee 
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RESOLUTION NO. ______ 

 
AUTHORIZING THE CHAIRMAN TO ENTER INTO A HOLD HARMLESS 

AGREEMENT WITH CAZENOVIA SKI CLUB 
 
 WHEREAS, Cazenovia Ski Club owns property at 5251 Rathbun Road in the 
Town of Cazenovia, Cazenovia, New York; and  
 
 WHEREAS, Madison County Board of Supervisors has authorized the Madison 
County Rope Rescue Team, comprised of active members of various fire departments 
across the county; and 
 

WHEREAS, the Madison County Rope Rescue Team has identified Cazenovia 
Ski Club property as a suitable location to conduct rope rescue training of its members; 
and 

 
WHEREAS, Cazenovia Ski Club has granted the Madison County Rope Rescue 

Team use of their facilities, and has requested Madison County to enter into a hold 
harmless agreement; and 
 
 WHEREAS, this agreement has been reviewed and approved by the Criminal 
Justice, Public Safety and Emergency Communications Committee;  
   
 NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of 
Supervisors be and is hereby authorized to enter into an agreement on behalf of the 
County of Madison with Cazenovia Ski Club, in the form as is on file with the Clerk of the 
Board.  
 
Dated:  October 10, 2023  
    
           _____ 
      Rex Vosburg, Chairman 

Criminal Justice, Public Safety and 
Emergency Communications Committee 
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