Government Operations Committee
Thursday, May 28, 2026 at 10:00 AM
Madison County BOS Chambers

AGENDA

Call Meeting to Order
Approval of Minutes

1. GOC Meeting Minutes 4/30/2026
Board of Elections

1. Department Update
Purchasing

1.  Procurement Report - May 2026
Public Information

1. PIO Report - May 2026
Corporate Compliance

1. Compliance Department Update - May 2026
Information Technology

1. Department Update
Human Resources

1. Department Update
Resolutions

1. Resolution of Appreciation - Retiree Recognition

Creating an Intern Position in the Solid Waste Department

Creating Temporary Special Patrol Officers in the Sheriff's Office

a > b

Unit Job Titles Policy and Procedures

Creating a Full-Time Case Manager Position in the Mental Health Department

Amending the Wage Rates for Non-Represented Employees in White Collar



6. Amending Policy and Procedures - Employee Recognition
Other Committee Business
1. Finance Department - Plan Performance Insights(PPI) report

2. General Fund Balance 2019-2025 & Unassigned Fund Balance 2025
Discussion

3. EMS Host Community Funding - Discussion

4. Executive Session - Litigation Matter w/ Outside Counsel Kevin Martin,
Personnel and Salary Matters

Preferred Agenda
Next Meeting - Thursday, June 25, 2026 @ 10AM

Adjourn



