Government Operations Committee
Thursday, March 26, 2026 at 10:00 AM
Madison County BOS Chambers

AGENDA

Call Meeting to Order
Approval of Minutes

1. GOC Meeting Minutes 2/26/26
Board of Elections

1. Department Update
Purchasing

1. Procurement Report - March 2026
Public Information

1. Department Update
Corporate Compliance

1. Department Update
Information Technology

1. Department Update
Human Resources

1. Performance Appraisals - discussion
Resolutions

1. Declaring the Week of May 3-9, 2026 As "Public Service Recognition Week"

2. Authorizing the Chairman to Approve and Execute a Settlement Agreement
Relating to the Opioid Crisis

3. Renew Agreement with CSEA Employee Benefit Fund

4. Authorizing a Village Municipal Grant and Modifying the 2026 Adopted County
Budget



5. Establishing a Personal Space Heater Safety and Use Policy
6. Revising the Madison County Management Compensation Plan
7. Resolution of Appreciation - Retiree Recognition
Other Committee Business
1. Executive Session - Litigation, Personnel and Salary Matters
Preferred Agenda
Next Meeting - Thursday, April 30, 2026 @ 10 AM

Adjourn



