Criminal Justice, Public Safety and Emergency Communications
Monday, December 13,2021 @ 12:30 PM
Chambers
AGENDA

12:30 Call Meeting to Order
PM

Communications/E-911:

1. Authorizing the Chairman to Enter Into an Agreement with Motorola
Solutions for Spillman FLEX Computer Aided Dispatch and
Records Management System

Sheriff's Office:

1.  Body Cameras Discussion
Other Committee Business:
Preferred Agenda
Next Meeting:

1. TBD
Adjourn



RESOLUTION NO.

AUTHORIZING THE CHAIRMAN TO ENTER INTO AN AGREEMENT WITH MOTOROLA
SOLUTIONS FOR SPILLMAN FLEX COMPUTER AIDED DISPATCH AND RECORDS
MANAGEMENT SYSTEM

WHEREAS, Madison County wishes to replace the Computer Aided Dispatch (CAD)
system used for the dispatching of first responders; and

WHEREAS, the Madison County Sheriff’'s Office also wishes to replace the current state
managed Records Management System (RMS) used to track case information; and

WHEREAS, the Office of Emergency Management solicited vendor demonstrations for a
CAD system with an integrated RMS which were reviewed by a committee consisting of
dispatchers, law enforcement officers, information technology and other first responders;

NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of Supervisors
be and is hereby authorized to enter into an agreement on behalf of the County of Madison with
Motorola Solutions for the purchase of Spillman FLEX Computer Aided Dispatch (CAD),
Spillman Records Management System, Mobil CAD, Command Central Community and
Evidence, Command Central Aware, Command Central Investigate and Data Conversion at a
cost of $957,419.66;

BE IT FURTHER RESOLVED, that the Board of Supervisors approves the payment
milestone schedule of 20% at the time of contract execution, 20% upon acceptance of the
functional system description, the interface requirements document and the cutover plan, 35%
upon delivery of applicable system hardware and application software, 10% upon hardware
installation, 10% upon successful completion of system live cut and 5% upon final acceptance.

Dated: December 16, 2021

Paul H. Walrod, Chairman
Criminal Justice, Public Safety and
Emergency Communications Committee
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