Government Operations Committee

Thursday, September 25, 2025 at 10:00 AM
Madison County BOS Chambers

AGENDA

Call Meeting to Order
Approval of Minutes
1.  GOC Minutes 8/28/2025
2. GOC and HBG Joint Meeting Minutes 9/11/25
Board of Elections
1. Department Update
Purchasing
1. Department Update
2. Procurement Report — September 2025
Public Information
1. Resolution Budget Mod - for Discussion Only
2. Department Update
Corporate Compliance
Information Technology
1. Department Update
Human Resources
1. 2026 Positions - discussion
Resolutions

1. Authorizing the Chairman to Enter into an Enterprise Agreement with
Microsoft

2. Authorizing the Chairman to Enter into an Enterprise Agreement with Sedara

3. Creating Additional Special Patrol Officers in the Sheriff's Office



4. Modifying the 2025 Salary of a Management Confidential Employee
Other Committee Business
1. Litigation - Executive Session
2. Executive Session - Personnel Matters
3. Executive Session - Salary Matters
Preferred Agenda
Next Meeting
Adjourn



