Government Operations Committee

Thursday, August 28, 2025 at 10:00 AM
Madison County BOS Chambers

AGENDA

Call Meeting to Order
Approval of Minutes
1.  GOC Minutes - July 24, 2025
Purchasing
1. Procurement Report August 2025
2. 2026 Budget Highlights
Public Information
1.  PIO August Department Update
2. 2026 Budget Highlights
Corporate Compliance
1. Quarterly Update - Corporate Compliance Program Report
2. 2026 Budget Highlights
Information Technology
1. 2026 Budget Highlights
Human Resources
1. 2026 Budget Highlights
County Attorney
1. 2026 Budget Highlights
Board of Supervisors
1. 2026 Budget Highlights
2. County Administrator Budget 2026 (1230)

Resolutions



1. Authorizing The Chairman To Enter Into A Modification Agreement With
Spectrum Enterprise

Designating a HIPAA Security Officer
Amending Policy and Procedures Use of County Passenger Vehicles

Amending Human Resources Policy and Procedures Drug and Alcohol Testing

o > b

Creating One Case Manager for Indigent Defendants Position in the Assigned
Counsel Department

Other Committee Business
1. Wanderers' Rest Humane Association Proposal - Discussion
2. Executive Session - Litigation, Salary and Personnel Matters
Preferred Agenda
Next Meeting - Thursday, September 25th at 10AM

Adjourn



