Government Operations Committee
Thursday, April 24, 2025 at 10:00 AM
Madison County BOS Chambers

AGENDA

Call Meeting to Order
Approval of Minutes

1. GOC Meeting Minutes 3/27/25
Board of Elections

1. Department Update
Purchasing

1.  Procurement Report - April 2025
Public Information

1. PIO Report - April 2025
Corporate Compliance

1. Department Update
Information Technology

1. IT Projects
Human Resources

1. Department Update
Resolutions

1. Resolution of Appreciation - Retiree Recognition

Creating a Part-Time Position in the Veterans Service Agency
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Budget Modification (Information Technology)
Other Committee Business

1. Carbon Free New York Zero - Emission Credit Program

Creating One Staff Social Worker Position in the Mental Health Department



2. Executive Session - Litigation, Personnel Matters, Salary Matters
Preferred Agenda
Next Meeting - Thursday, May 29, 2025 @ 10AM

Adjourn



