
Highway, Buildings and Grounds
Wednesday, November 29, 2023 @ 1:00 PM

Madison County BOS Large Conference Room

MINUTES

1:00 PM Call Meeting to Order

Chairman William Zupan called the meeting to order at 1:00 p.m. in Large Conference
Room.
 
 
Committee Members Present: Chairman William Zupan, Vice Chairman Greg Reuter,
Supervisors David Jones, Loren Corbin
 
Committee Members Absent: Supervisor Thomas Stokes
 
 
Others Present:
 
Director of Public Facilities John Regan, Highway Superintendent Joe Wisinski,
Assistant Highway Superintendent Brad Newman, Highway Operations Manager Eric
DeGroat, Assistant Director of Finance Keith Lummis, Public Information Specialist
Ryan Coe, County Administrator Mark Scimone, Board Secretary Kristin Guinto,
Assistant County Attorney Jeff Aumell

Approval of Minutes

• Approval of minutes of the October 25, 2023 regular committee
meeting

Motion by Dave Jones to approve the minutes of the October 25,
2023 regular committee meeting. Second by Greg Reuter. The
motion was Passed.
Absent: Stokes

Highway:

1. Authorizing the Chairman to Modify an Agreement with D.H. Smith
Co. Inc.

Motion by Loren Corbin to approve the resolution. Second by Greg
Reuter. The motion was Passed.
Absent: Stokes

2. Highway Highlights 11-29-23

Highway Superintendent, Joe Wisinski, shared with the Committee
the departments monthly highlights

3. 2023 Annual Report - Highway
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Highway Superintendent, Joe Wisinski, reviewed the 2023 annual
report with the Committee

Facilities/Maintenance:

1. Authorizing the Chairman to enter into an agreement with Johnson
Controls, Inc.

Consensus of the Committee to approve and allow insurance rider
agreementMotion by Greg Reuter to approve the resolution.
Second by Loren Corbin. The motion was Passed.
Absent: Stokes

2. Discussion-Campany Roofing Excess Umbrella Coverage

Director of Facilities, John Regan, reviewed with the Committee a
request from Campany Roofing to waive the requirement for Excess
Umbrella Insurance from 12/1-12/11/23 while the vendor is in the
process of changing insurance companies. Regan explained to the
committee that there would be no risky roof work performed before
12/11/23, as the vendor would be performing preparation for the
risky roof work on the ground floor the week prior to 12/11 so there
is minimally risk and liability.  Consensus of the Committee is to
allow for the Umbrella waiver for Campany Roofing from 12/1-
12/11/23. 

3. Facilities Highlights

Facilities Director, John Regan, shared with the Committee the
departments monthly highlights

Next Meeting: TBD

Adjourn

Motion by Greg Reuter to adjourn the meeting at 1:51 p.m.. Second by Loren
Corbin. The motion was Passed.
Absent: Stokes
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RESOLUTION NO.  _ 
 
 

AUTHORIZING THE CHAIRMAN TO MODIFY AN AGREEMENT WITH 
 D.H. SMITH CO. INC. FOR THE REPLACEMENT OF LARKIN ROAD BRIDGE  

 
 

WHEREAS, sealed bids were opened on April 13, 2023 for the Replacement of 
Larkin Road Bridge over Sangerfield River, BIN 3308580, in the Town of Hamilton, 
Madison County, Bid 23-15, and reviewed by the Highway Buildings and Grounds 
Committee on April 26, 2023, and 

 
WHEREAS, the Highway Buildings and Grounds Committee approved awarding 

the bid to D.H. Smith Co. Inc. with a term from October 1, 2023 through December 1, 
2023 and; 
  
            WHEREAS, since the project will not be completed by the termination date of 
December 1, 2023, a modification is needed to extend the termination date to June 30, 
2024; and 
              

NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Madison 
County Board of Supervisors, be and is hereby authorized to approve the modification to 
the agreement on behalf of the County of Madison with D.H. Smith Co. Inc., in the form 
as is on file with the Clerk of the Board. 
 
 
Dated:  December 5, 2023 
 
            
    
                                                           ___________________________ 
     William Zupan, Chairman 

Highway, Buildings and Grounds Committee 
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Highway Highlights 11/29/2023 

 

1. Road crews are working on cross culverts and drainage projects for next year’s 

road projects. 

 

2. NYSDOT has a large culvert project on River road in the Town of Lebanon that is 

now open but needs to be repaved due to unacceptable ride quality.  

 

3. Larkin road should be reopened early December.   

 

4. We have continued with the concrete foundations for the concrete communication 

huts to be installed for Phase 1, with all four to be done this week.    

 

5. We completed our annual OPP refresher training at the Brown road facility. 

 

6. Snow plows have been out and snow fence is being installed.  
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RESOLUTION NO __________ 
 
 

AUTHORIZING THE CHAIRMAN TO ENTER INTO AN 
AGREEMENT WITH JOHNSON CONTROLS, INC 

 
 

WHEREAS, Madison County Facilities has identified a need to install/upgrade 
the equipment for the temperature control system for the Isolation Unit within the County 
Public Service Building; and 

 
 WHEREAS, Johnson Controls, Inc, who have successfully perform this service in 
the past, has agreed to provide these services per NYS Contract PT#68817 pricing, 
commencing November 17, 2023 continuing through December 31, 2024, in the amount 
of $63,185.98; and 
 
 WHEREAS, the funds for this project have been allocated within the 2023 
adopted county budget; and 
 
 WHEREAS, this agreement has been reviewed and approved by the Highway, 
Buildings & Ground Committee; 

 
 NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of 
Supervisors be and is hereby authorized to enter into an agreement on behalf of the 
County of Madison with Johnson Controls, Inc, in the form as is on file with the Clerk of 
the Board. 
 
 
 
Dated:  December 5, 2023 
 
            
     ____________________________________ 
     William Zupan, Chairman 

Highway, Buildings and Grounds Committee  
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Facilities Updates 11/29/23 
 

Maintenance Highlights 

1. Performed phase 2 moves in Mental Health, including making misc. adjustments and re-hanging wall items 
2. Prepping for Q Unit new HVAC equipment in PSB 
3. Completed electric vehicle charging stations 
4. Fire Training Center ceiling cleaning 
5. Performing fall preventive maintenance on HVAC equipment 
6. Completing fall filter changes 
7. Routine QWare requests and seasonal grounds work 

 
 
 
Facilities Projects 
 
County Office Building Bathroom Renovations 

 Ongoing and on schedule  
 

Mental Health Phase II project 

  Contractor complete and staff is all back in their offices 
 

Stand–By Generator Project  

 Awaiting ASCO information whether the Transfer switch is being shipped out 11/28 or not. Contractor will be working 
thru Spring of 2024 for completion. 
 

Veterans Agency Center- Gorman 

 MEID is ongoing with construction. Anticipated completion with punch list is Dec 20th.  
 

Reconnect Project 

 Site 1 & 2, Chittenango & Lenox, have been delivered and installed on the concrete pads with the generators at each 
site. Site 3 Hut Munnsville will be delivered and installed with generator Dec 6th.  Site #4 Cazenovia hut will be 
delivered and installed with generator December 13th.  

 Building fiber room in the basement of the County office Building site #5. Design in progress.  
 

DSS Employee Entrance Reno 

 Contractor is turning in submittals and ordering materials. Anticipated start date of January beginning of February.  
 

Complex Sewer Project 

 Phase I- Infrastructure Bid advertisement Dec 14th Pre-Bid site January 3rd @ 10:00 and bid opening on 1/18 @ 9:00 
a.m.  

 
Isolation Room @ PSB  

 Anticipating to remove old unit and set the new unit on the new curb the first week of December. Waiting on PO for 
Erie Mechanical and agreement with Campany Roofing for minor roof work needed.  

 
Facilities/Central Service Renovation 

 Design and Building Permit in progress. Maintenance staff will self-perform.  
 
Carpet in COB: 

 Materials ordered. Anticipated install start the end of December, beginning of January. Facilities (current office), 
Veterans Agency (Facilities new office), DMV, Public Information Officer offices, IT  
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