
Highway, Buildings and Grounds
Thursday, January 27, 2022 @ 1:00 PM

Chambers/ Zoom

MINUTES

1:00 PM Call Meeting to Order

Chairman William Zupan called the meeting to order at 1:00 p.m.in Chambers.
 
Committee Members Present:
Chairman William Zupan, Vice Chairman John Pinard, Supervisors Paul Walrod, Greg
Reuter (via Zoom)
 
Committee Members Absent:
Supervisor Alexander Stepanski
 
Others Present:
Director of Public Facilities John Regan, Highway Superintendent Joe Wisinski, Deputy
Highway Superintendent Brad Newman, Highway Operations Manager Rich Durant,
County Attorney Tina Wayland-Smith, Assistant County Attorney Jeff Aumell, County
Administrator Mark Scimone, Public Information Assistant Ryan Coe, County Treasurer
Cindy Edick, Vice Chairman Cliff Moses, Chariman John Becker, Planning Director
Scott Ingmire, IT Director Paul Lutwak, Maintenance Supervisor Lyle Malbouf, Director
of Finance Lou Ann Randall, Assistant Director of Finance Keith Lummis.

Approval of Minutes

• Approval of minutes for December 15, 2021 regular meeting
minutes

Motion by Bill Zupan to approve the minutes of the January 27, 2022
regular meeting. Second by . The motion was Passed.
Absent: Stepanski

Other Committee Business

1. Delphi Falls update from Scott Ignmire, Planning Dept.

Director of Planning, Scott Ingmire, presented the Delphi Falls Park
project updates to the committee.

Highway:

1. Approving Trade-In of 2021 Bobcat Skid-Steer Loader

Consensus of the Committee

2. Approving Trade-In of Cat Loader in Accordance with the Madison
County Highway Department 5 Year Plan

Consensus of the Committee
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3. Authorizing the Modification of the2022 Adopted County Budget

Motion by Pete Walrod to approve the resolution. Second by . The
motion was Passed.
Absent: Stepanski

4. Authorizing the Chairman to Enter into an Agreement with RMS
Gravel Inc.

Absent: Stepanski

5. Highway Highlights 1-27-22

Highway Superintendent, Joe Wisinski, reviewed the department
highlights with the committee

Facilities/Maintenance:

1. Authorizing the Chairman to enter into an agreement with Barton &
Loguidice, D.P.C.

Motion by Pete Walrod to approve the resolution. Second by . The
motion was Passed.
Absent: Stepanski

2. Insurance Waiver Request- Seguin Land Surveying PLLC

Consensus of the Committee

3. Facilities Highlights

Director of Public Facilities, John Regan, reviewed the department
highlights with the committee

4. Central Services Monthly Report

Director of Public Facilities, John Regan, reviewed the Central
Services monthly report.

Preferred Agenda

Motion by Pete Walrod to all items approved for preferred agenda. Second by
. The motion was Passed.
Absent: Stepanski

Next Meeting: Thursday, February 24, 2022 @ 1:00 p.m. Chambers

Adjourn

Absent: Stepanski
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RESOLUTION NO. __________ 
 
 

APPROVING TRADE-IN OF 2021 BOBCAT SKID-STEER LOADER 
 
 

WHEREAS, in accordance with Madison County Purchasing Policy and Procedures, 
Article 13, certain County equipment must be approved for trade-in by the Board of 
Supervisors; and 
 
WHEREAS, Warner Sales & Service has provided a trade-in value of $46,500 for 
Madison County Highway department’s 2021 Bobcat S76 Skid-Steer Loader 
(#WAM3812); and 
 
WHEREAS, Warner Sales & Service has provided a trade difference cost of $6,887.98 
that would allow Madison County Highway department to trade #WAM3812 for a 2023 
Bobcat S76 Skid-Steer Loader; and 
 
WHEREAS, the cost of the trade-in equipment has been appropriated in the 2022 Road 
Machinery Fund Budget; and 
 
WHEREAS, the Highway, Buildings and Grounds committee met on January 27, 2022, 
to review and recommend the trade-in of equipment; 
 
NOW, THEREFORE, BE IT RESOLVED, the Board of Supervisors approves the trade-
in of the above piece of equipment. 
 

  
Dated:  February 8, 2022 
 

   
 David Jones, Chairman 
 Administration and Oversight Committee 
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RESOLUTION NO. __________ 
 

APPROVING TRADE-IN OF CAT LOADER IN ACCORDANCE WITH THE MADISON 
COUNTY HIGHWAY DEPARTMENT 5 YEAR PLAN 

 
WHEREAS, in accordance with Madison County Purchasing Policy and Procedures, 

Article 13, certain County equipment must be approved for trade-in by the Board of Supervisors; 
and 
 

WHEREAS, in accordance with the Madison County Highway Department 5 Year Plan, 
the 2019 CAT 962M Loader (#WAM0494) with an estimated 1,600 hours is scheduled for 
replacement; and 
 

WHEREAS, Milton CAT has a trade program that would allow the Madison County 
Highway department to trade #WAM0494 for a 2022 CAT 962M Loader; and 
 

WHEREAS, the cost of the trade-in equipment has been appropriated in the 2022 Road 
Machinery Fund Budget; and 
 

WHEREAS, the Highway, Buildings and Grounds committee met on January 27, 2022, 
to review and recommend the trade-in of equipment; 
 

NOW, THEREFORE, BE IT RESOLVED, the Board of Supervisors approves the trade-
in of the above piece of equipment per the Milton CAT trade program. 
 

  
Dated:  February 8, 2022 
 
   
 David Jones, Chairman 
 Administration and Oversight Committee 
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RESOLUTION NO. _____ 

 
AUTHORIZING THE MODIFICATION OF THE 2022 ADOPTED COUNTY BUDGET 

 
       WHEREAS, the 2021 Adopted County Budget contained appropriations for Large 
Culverts to be funded with Consolidated Local Street and Highway Improvement Program 
(CHIPS) revenue from New York State; and 
 
       WHEREAS, due to the CHIPS allocations for 2021 being determined by New York State 
so late in the year, this project was not completed in 2021; and 
 
       WHEREAS, in order to proceed with this project in 2022, it is necessary to move 
forward with engineering design services toward the beginning of this year.  
 
     NOW, THEREFORE, BE IT RESOLVED that the 2022 Adopted County Budget be 
modified as follows: 
 

County Road Fund  
5113 Consolidated Highway Program                   From              To 
Expense 
D511350 546014 Large Culverts  $-0- $65,600 
 
       Control Total  $65,600 
 
Fund Balance 
D 300599 Budgetary Fund Balance Unreserved $-0- $65,600 
 
       Control Total  $65,600 
 
 
Dated: February 8, 2022 
  ________________________________  
  William Zupan, Chairman 
  Highway, Buildings & Grounds Committee 
 
 
 
  ________________________________  
  Matthew Roberts, Chairman 
  Finance, Ways & Means Committee 
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RESOLUTION NO. ______ 
 

AUTHORIZING THE CHAIRMAN TO ENTER INTO AN AGREEMENT WITH RMS 
GRAVEL, INC.  

 
WHEREAS, sealed bids were opened in Ontario County on November 29, 2021 

for Material Crushing Service and awarded to the lowest responsive/responsible bidder 
who meet all the terms of the Bid specifications; and 

 
WHEREAS, Ontario County reserves the right to allow all municipal and not for 

profit organizations authorized under the General Municipal Laws of the State of New 
York (“GML”), to purchase any goods and/or services awarded as a result of this bid in 
accordance with the latest amendments to GML based on the following; and 

 
WHEREAS, the Highway Buildings and Grounds Committee met on January 27, 

2022 and approved entering into an agreement with RMS Gravel, Inc., based on Ontario 
County Bid #22003 as follows: 

 
           RMS Gravel, Inc. - Item #5 for $3.50 per ton, not to   
           exceed $50,000.00 
 

WHEREAS, the cost for services has been appropriated in the 2022 County 
Road Fund Budget; 
 

NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of 
Supervisors be and is hereby authorized to enter into an agreement on behalf of the 
County of Madison with RMS Gravel, Inc., in the form as is on file with the Clerk of the 
Board. 
 
 
Dated:  February 8, 2022 
 
            
     ____________________________________ 
     William Zupan, Chairman 

Highway, Buildings and Grounds  Committee 
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Highway Highlights 1-27-22 

 

1. We have a Sexual Harassment Training scheduled for Wednesday January 26th as 

a follow up from last year when we had a claim by one of our employees.  

 

2. We have installed additional snow fence at several locations on Nelson Road, 

Oxbow Road, North Court St, Swamp Road, Rocks Road, and Randallsville Road, 

and they all seem to be helping reduce drifting problems. 

 

3. We have been using salt brine quite a bit more trying to look at ways to reduce our 

salt usage and being proactive with any upcoming environmental restrictions. On 

an average day with a snow event, we are using about 1500 to 2000 gallons of 

brine between both divisions. 

 

4. Most of the new drivers who came on board last Fall have been OPP Certified. One 

new MEO was just hired for Wampsville and should be starting early February.  

 

5. We are getting new equipment and trucks ordered that were included in the budget 

and getting designs and bids ready for the upcoming construction season.   

 

6. We were awarded one bridge project from the 2021 Bridge NY program announced 

in December. Statewide $216.2 million was awarded to 88 local governments, with 

$12.5 million award to the Central New York region. Madison County was awarded 

$2.175 million for Solsville Road bridge over Oriskany Creek.  

 

7. The Governor’s Executive budget was released Tuesday, January 18th and 

includes CHIPS funding statewide around $538 million, Pave NY at $150 million, 

Extreme Winter Recovery at $100 million, Touring Routes at $100 million, Bridge 

NY at $200 million, and a new program Pave our Potholes at $100 million.  

 

8. I finished up my 1-year term as the NYSCHSA President, on Wednesday January 

20th 2022, during the Winter Conference in Saratoga, NY. I worked to create the 

first ever Virtual Advocacy campaign, due to the Pandemic. I negotiated a new 

contract with the NYSCHSA Association Management firm, and then ultimately 

guided a transition to a new Association Management firm. I initiated two new 

Annual awards to be presented at the Winter Conference, one for a 

Supt/Commissioner, and one for an affiliate member. Each award was named after 

longstanding members who demonstrated extraordinary dedication and service to 

the Association. I was able to network with many organizations, including 

NYSAOTSOH, NYSDOT, NYSDEC, ARTBA, APWA, NACE, FAIR, AGC, SSSBA, 

NYSLTAP, NYSAC, NACO, as well as Vendors and other County 

Supt’s/Commissioners.  
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