
Highway, Buildings and Grounds
Wednesday, October 25, 2023 @ 1:00 PM

Chambers

MINUTES

1:00 PM Call Meeting to Order

Chairman William Zupan called the meeting to order at 1:00 p.m. in Chambers.
 
 
Committee Members Present: Chairman William Zupan, Vice Chairman Greg Reuter,
Supervisors David Jones, Loren Corbin
 
Committee Members Absent: Supervisor Thomas Stokes
 
 
Others Present:
 
Director of Public Facilities John Regan, Highway Superintendent Joe Wisinski,
Assistant Highway Superintendent Brad Newman, Highway Operations Manager Eric
DeGroat, Director of Finance Lou Anne Randall, Public Information Specialist Ryan
Coe, Lenox Supervisor John Pinard, County Administrator Mark Scimone, Board
Secretary Kristin Guinto, County Treasurer Cindy Edick, Assistant County Attorney
Mellissa Felton, Personnel-Ryan Aylward & Shawn Prievo

Approval of Minutes

• Approval of the minutes for the September 27, 2023 regular
committee meeting

Motion by Loren Corbin to approve the minutes of the September
27, 2023 regular committee meeting. Second by Greg Reuter. The
motion was Passed.
Absent: Jones, Stokes

Highway:

1. Authorizing the Implementation, and Funding in the First Instance
100% of the Federal-Aid and State Program-Aid Eligible Costs, of
a Transportation Federal-Aid Project, and Appropriating Funds
Therefore

Motion by Loren Corbin to approve the resolution. Second by Greg
Reuter. The motion was Passed.
Absent: Jones, Stokes

2. Highway Highlights 10-25-2023

Highway Superintendent, Joe Wisinski, shared with the Committee
the departments monthly highlights
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Facilities/Maintenance:

1. Authorizing the Chairman to enter into agreement with GP Flooring
Solutions

Motion by Loren Corbin to approve the resolution. Second by Greg
Reuter. The motion was Passed.
Absent: Jones, Stokes

2. Authorizing the Chairman to modify an agreement with Barton &
Loguidice, D.P.C.

Motion by Loren Corbin to approve the resolution. Second by Greg
Reuter. The motion was Passed.
Absent: Jones, Stokes

3. Authorizing the modification of the 2023 adopted county budget

4. Facilities Highlights

Facilities Director, John Regan, shared with the Committee the
departments monthly highlights

5. Central Services Monthly Report

Facilities Director, John Regan, shared with the Committee the
Central Services monthly  production report

6. Authorizing the Chairman to enter into an agreement with Erie
Mechanical Contractors, Inc.

Facilities Director John Regan & County Administrator Mark
Scimone requested approval from the Committee to by-pass
purchasing procedures for emergency agreement approval for Erie
Mechanicals for services in relation to the PSB Isolation Room
renovations/upgrades. Regan discussed in detail the dynamics and
logistics of the upgrade being performed and it was deemed
essential and emergency to bring in the vendor.Motion by Greg
Reuter to approve the resolution. Second by Loren Corbin. The
motion was Passed.
Absent: Jones, Stokes

Preferred Agenda: Consensus to allow any eligible resolution from
today's meeting to be added to the preferred agenda

Next Meeting: TBD

Adjourn

Motion by Greg Reuter to adjourn the meeting at 1:36 p.m.. Second by Loren
Corbin. The motion was Passed.
Absent: Jones, Stokes

2



3



4



RESOLUTION NO.   ______________ 
 
 

AUTHORIZING THE IMPLEMENTATION, AND FUNDING IN THE FIRST INSTANCE 100% 
OF THE FEDERAL-AID AND STATE PROGRAM-AID ELIGIBLE COSTS, OF A 

TRANSPORTATION FEDERAL-AID PROJECT, AND APPROPRIATING FUNDS 
THEREFORE 

 
WHEREAS, a Project for the Replacement of a Bridge on Lebanon Road (CR62) 

over Stone Mill Brook (BIN 3367070), Town of Lebanon, Madison County, P.I.N. 2754.86 
(the Project) is eligible for funding under Title 23 U.S. Code, as amended, that calls for the 
apportionment of the costs such program to be borne at the ratio of 95% Federal funds and 5% 
non-federal funds; and 
 

WHEREAS, the County of Madison desires to advance the Project by making a 
commitment of 100% of the non-federal share of the costs of The total Project cost; and 

 
WHEREAS, the Board of Supervisors hereby approves the above-subject project; and 
 
WHEREAS, the sum of $1,748,391 will be appropriated in the Capital Projects Fund, 

Account H, and made available to cover the cost of participation in the above phase of the 
Project; and 
 

WHEREAS, that in the event the full federal and non-federal share costs of the project 
exceeds the amount appropriated above, the Madison County Board of Supervisors shall 
convene as soon as possible to appropriate said excess amount immediately upon the 
notification by the Highway Buildings & Grounds Committee thereof; and 
 

WHEREAS, the Board of Supervisors hereby approves the above-subject project and 
hereby authorizes the County of Madison to pay in the first instance 100% of the federal and 
non-federal share of the cost of the Project or portions thereof; and 

 
NOW BE IT RESOLVED, that Madison County hereby agrees that construction of the 

Project shall begin no later than twenty-four (24) months after award and the construction phase 
of the Project shall be completed within thirty (30) months; and  

 
BE IT FURTHER RESOLVED, that a certified copy of this resolution be filed with the 

New York State Commissioner of Transportation by attaching it to any necessary Agreement in 
connection with the Project; and 
 

BE IT FURTHER RESOLVED, that the Chairman of the Madison County Board of 
Supervisors be and is hereby authorized to execute all necessary Agreements, certifications or 
reimbursement request for Federal- Aid and/or State- Aid on behalf of the County of Madison 
with the New York State Department of Transportation in connection with the advancement or 
approval of the Project and providing for the administration of the Project and the municipality’s 
first instance funding of project costs and permanent funding of the local share of federal-aid 
and state-aid eligible Project costs and all Project costs within appropriations therefore that are 
not so eligible. 
 
  
       ___________________________________ 
       William Zupan, Chairman   
       Highway, Buildings and Grounds Committee 
DATED:  November 9, 2023 
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Highway Highlights 10/25/2023 

 

1. Road crews are working on cross culverts and drainage projects for next year’s 

road projects. 

 

2. Our bridge crew is wrapping up a drainage project on Quarterline road and then 

moving on to do cross culverts. 

 

3. NYSDOT has a large culvert project on River road in the Town of Lebanon that will 

be replaced with a bridge sized structure. That section of River road is still closed 

until completion of the project.  

 

4. Larkin road will be pouring abutments this week and beginning roadway 

approaches.  

 

5. The last road paving project for this year on Buyea road should be complete.  

 

6. Our roadside mowers have finished up for the season, since we transitioned back 

to a 5 day work week on October 10th.  

 

7. Chris Winn has moved into Eric DeGroat’s previous position at the Brown Road 

shop.  

 

8. Bradley Marris has been in a Labor position since the beginning of the year and we 

have trained him for obtaining a CDL license, which he was able to pass his road 

test on 10/17/23. 

 

9. Road striping is mostly finished except a couple of sections where bridges are not 

done.  

 

10. We started the concrete foundations for the concrete communication huts to be 

installed for Phase 1.   

 

11. Brad Newman, myself, and Jake Wall were to attend this year’s annual NYS Bridge 

Conference, however, I decided not to attend.  

 

 

6



RESOLUTION NO __________ 
 
 

AUTHORIZING THE CHAIRMAN TO ENTER INTO AN 
AGREEMENT WITH GP FLOORING SOLUTIONS 

 
 

WHEREAS, Madison County Facilities has identified several areas within the 
County Office Building that are in need of carpet replacement; and 

 
 WHEREAS, GP Flooring Solution, who have successfully perform this service in 
the past, has agreed to provide these services per Milliken Sourcewell Contract#161323-
MAC pricing, commencing November 9, 2023 continuing through April 30, 2024, in the 
amount of $69,773.02; and 
 
 WHEREAS, the funds for this project have been allocated within the 2023 
adopted county budget; and 
 
 WHEREAS, this agreement has been reviewed and approved by the Highway, 
Buildings & Ground Committee; 

 
 NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of 
Supervisors be and is hereby authorized to enter into an agreement on behalf of the 
County of Madison with GP Flooring Solutions, in the form as is on file with the Clerk of 
the Board. 
 
 
 
Dated:  November 9, 2023 
 
            
     ____________________________________ 
     William Zupan, Chairman 

Highway, Buildings and Grounds Committee  
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RESOLUTION NO. _____ 

 

AUTHORIZING THE MODIFICATION OF THE 2023 ADOPTED COUNTY BUDGET 

 

 BE IT RESOLVED that the 2023 Adopted County Budget be modified as follows: 

 

Capital Projects Fund 

8197 Office Complex Sanitary Sewer Project                           From             To 

Expense  

H819780 529802 Engineering Expense $496,000 $1,061,000 

 

       Control Total  $565,000 
                         

Revenue  

H819780 457100 Serial Bonds $501,000 $1,066,000 

 

       Control Total  $565,000 

 
 
 

Dated: November 9, 2023  ________________________________  

  Matthew A. Roberts, Chairman 

  Finance, Ways & Means Committee 
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RESOLUTION NO __________ 
 
 

AUTHORIZING THE CHAIRMAN TO ENTER INTO AN 
AGREEMENT WITH ERIE MECHANICAL CONTRACTORS, INC. 

 
 

WHEREAS, Madison County Facilities has identified a need for 
repairing/upgrading the isolation unit within the Public Safety Building; and 

 
 WHEREAS, Erie Mechanical Contractors, Inc., has agreed to provide these 
services commencing October 25, 2023 continuing through October 22, 2024, in the 
amount of $30,760; and 
 
 WHEREAS, the funds for this project have been allocated within the 2023 
adopted county budget; and 
 
 WHEREAS, this agreement has been reviewed and approved by the Highway, 
Buildings & Ground Committee; 

 
 NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of 
Supervisors be and is hereby authorized to enter into an agreement on behalf of the 
County of Madison with Erie Mechanical Contractors, Inc., in the form as is on file with 
the Clerk of the Board. 
 
 
 
Dated:  November 9, 2023 
 
            
     ____________________________________ 
     William Zupan, Chairman 

Highway, Buildings and Grounds Committee  
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