
Highway, Buildings and Grounds
Wednesday, August 24, 2022 @ 1:00 PM

Delphi Falls

MINUTES

1:00 PM Call Meeting to Order

Chairman William Zupan called the meeting to order at 1:00 p.m. at Delphi Falls.
 
Committee Members Present:
Vice Chairman Jon Pinard, Supervisors Paul Walrod, Greg Reuter & Alexander
Stepanski
 
 
Others Present:
Director of Public Facilities John Regan, Maintenance Supervisor Lyle Malbouf,
Highway Superintendent Joe Wisinski, Deputy Highway Superintendent Brad Newman,
Highway Operations Manager Rich Durant,  Assistant County Attorney Jeff Aumell,
County Administrator Mark Scimone, Public Information Assistant Ryan Coe, Director of
Finance Lou Anne Randall, County Treasurer Cindy Edick, Director of Planning Scott
Ignmire.

Approval of Minutes

• Approval of minutes for July 27, 2022 regular meeting

Motion by Pete Walrod to approve the minutes of the July 27, 2022
regular committee meeting. Second by Greg Reuter. The motion
was Passed.

Other Committee Business:

1. Scott Ingmire, Planning Director- Delphi Falls Update

Director of Planning, Scott Ingmire, provided the Committee with an
update on the Delphi Falls Renovation Project.  Scott shared some
maps and building plans for the current construction Phase I that is
happening at Delphi Falls. Phase I includes ADA trails and
overlooks, bridge, parking area with ADA bathrooms. 
 
Scott explained that the Engineer is still currently in design for
Phase II of the renovation which would include the front parking
area, the currently standing barn and house and the trail to the falls.

Highway:

1. Authorizing the Implementation, and Funding in the First Instance
100% of the Federal-Aid and State Program-Aid Eligible Costs, of
a Transportation Federal-Aid Project, and Appropriating Funds
Therefore
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Motion by John Pinard to approve the resolution. Second by Greg
Reuter. The motion was Passed.

2. Control of Snow and Ice On County Roads

Motion by John Pinard to approve the resolution. Second by Greg
Reuter. The motion was Passed.

3. Highway Highlights 8-24-22

Highway Superintendent, Joe Wisinski, reviewed the department
highlights with the committee

4. Madison County Highway Department 5 Year Plan 2023-2027

Highway Superintendent, Joe Wisinski, reviewed the Highway
Departments 5 year plan with the Committee for 2023-2027

5. 2023 Proposed Highway Budget

Highway Superintendent, Joe Wisinski, reviewed the Highway
Departments 2023 draft budget

Facilities/Maintenance:

1. Authorizing the Chairman to Enter into an Agreement with King &
King Architects, LLP

Motion by John Pinard to approve the resolution. Second by Greg
Reuter. The motion was Passed.

2. Authorizing the Chairman to Modify an Agreement with
Weatherproofing Technologies, Inc.

Motion by John Pinard to approve the resolution. Second by Alex
Stepanski. The motion was Passed.

3. Authorizing the Chairman to modify an agreement with Wendel WD
Architecture, Engineering, Surveying & Landscape Architecture,
P.C.

Motion by John Pinard to approve the resolution. Second by Greg
Reuter. The motion was Passed.

4. Authorizing the modification of the 2022 adopted county budget
(ARPA)

Motion by Alex Stepanski to approve the resolution. Second by
John Pinard. The motion was Passed.

5. Authorizing the modification of the 2022 adopted county budget
(ARE Park Utilities)

Motion by Pete Walrod to approve the resolution. Second by John
Pinard. The motion was Passed.

6. Facilities Highlights
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Director of Facilities, John Regan, reviewed the department
highlights with the committee

7. Central Services Monthly Report

Director of Facilities, John Regan, reviewed the monthly central
services report with the committee

8. 2023 Budget Review

Director of Facilities, John Regan, reviewed the Facilities
Department 2023 draft budget

Preferred Agenda

Consensus to allow any eligible resolution from today's meeting to be added
to the preferred agenda

Next Meeting: Wednesday, September 28, 2022 @ 1:00 p.m. Chambers

Adjourn

Motion by Greg Reuter to adjourned at 2:31 p.m.. Second by Pete Walrod.
The motion was Passed.
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RESOLUTION NO.   ______________ 
 
 

AUTHORIZING THE IMPLEMENTATION, AND FUNDING IN THE FIRST INSTANCE 100% 
OF THE FEDERAL-AID AND STATE PROGRAM-AID ELIGIBLE COSTS, OF A 

TRANSPORTATION FEDERAL-AID PROJECT, AND APPROPRIATING FUNDS 
THEREFORE 

 
WHEREAS, a Project for the Replacement of a Bridge on Solsville Road (CR41) over 

Oriskany Creek (BIN 3308890), Town of Madison, Madison County, P.I.N. 2754.70 (the 
Project) is eligible for funding under Title 23 U.S. Code, as amended, that calls for the 
apportionment of the costs such program to be borne at the ratio of 95% Federal funds and 5% 
non-federal funds; and 
 

WHEREAS, the County of Madison desires to advance the Project by making a 
commitment of 100% of the non-federal share of the costs of The total Project cost; and 

 
WHEREAS, the Board of Supervisors hereby approves the above-subject project; and 
 
WHEREAS, the sum of $2,289,596 will be appropriated in the Capital Projects Fund, 

Account H, and made available to cover the cost of participation in the above phase of the 
Project; and 
 

WHEREAS, that in the event the full federal and non-federal share costs of the project 
exceeds the amount appropriated above, the Madison County Board of Supervisors shall 
convene as soon as possible to appropriate said excess amount immediately upon the 
notification by the Highway Buildings & Grounds Committee thereof; and 
 

WHEREAS, the Board of Supervisors hereby approves the above-subject project and 
hereby authorizes the County of Madison to pay in the first instance 100% of the federal and 
non-federal share of the cost of the Project or portions thereof; and 

 
NOW BE IT RESOLVED, that Madison County hereby agrees that construction of the 

Project shall begin no later than twenty-four (24) months after award and the construction phase 
of the Project shall be completed within thirty (30) months; and  

 
BE IT FURTHER RESOLVED, that a certified copy of this resolution be filed with the 

New York State Commissioner of Transportation by attaching it to any necessary Agreement in 
connection with the Project; and 
 

BE IT FURTHER RESOLVED, that the Chairman of the Madison County Board of 
Supervisors be and is hereby authorized to execute all necessary Agreements, certifications or 
reimbursement request for Federal- Aid and/or State- Aid on behalf of the County of Madison 
with the New York State Department of Transportation in connection with the advancement or 
approval of the Project and providing for the administration of the Project and the municipality’s 
first instance funding of project costs and permanent funding of the local share of federal-aid 
and state-aid eligible Project costs and all Project costs within appropriations therefore that are 
not so eligible. 
 
  
       ___________________________________ 
       William Zupan, Chairman   
       Highway, Buildings and Grounds Committee 
DATED:  September 13, 2022 
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RESOLUTION NO.  ___________ 
 

CONTROL OF SNOW AND ICE ON COUNTY ROADS 
 
 

WHEREAS, the County of Madison entered into an Agreement with the Towns of the 
County of Madison on October 12, 1982, for Control of Snow and Ice on the County 
Road System in accordance with the terms and provisions of said agreement; and 
 
WHEREAS, the Highway, Buildings and Grounds Committee met on August 24, 2022 

and recommend the payment cost per lane mile to the Towns remain the same; 
and 
 
WHEREAS, the reimbursement payment of $20.40 per lane mile cost will remain the 
same for the Agreement starting October 1, 2022 and ending April 30, 2023; and 
 
WHEREAS, the reimbursement payment of $12.23 per lane mile for regular salt brine 
applications and $13.73 per lane mile for salt brine with 5% magnesium chloride 
applications will remain the same for the Agreement starting October 1, 2022 and ending 
April 30, 2023; and 
 
WHEREAS, the Agreement also includes a loader rate of $120.00 per hour for snow 
bank removal under certain circumstances; and 
 
WHEREAS, the Agreement for payment has been included in the County Road Fund 
Budget for 2022 and 2023;  
 
NOW, THEREFORE BE IT RESOLVED, that the Chairman of the Board of Supervisors 
be and hereby authorizes the County Highway Superintendent to execute said 
Agreement on behalf of the County. 
 
 
Dated:  September 13, 2022 
 
 
      ______________________________                                                 
      William Zupan, Chairman  

Highway, Buildings and Grounds 
Committee 

 

 

 

43



44



Highway Highlights 8/24/2022 

 

1. The road striping crew is continuing to work towards on getting back on schedule.    

 

2. The CHIP SEAL work is going well and Hot Mix paving work going well. 

 

3. The Water Street Bridge materials were not delivered as told, due to a bearing 

material shortage. We are expecting an update soon, but otherwise it would be a 

few week delay.  

 

4. Union Street was closed temporarily for a large culvert project that is underway, 

and should be completed this week.  

 

5. Micro-pave projects for Canal road and Roberts Street are scheduled to begin 

August 22, 2022.   

 

6. The drainage project on Salt Springs road in the Town of Sullivan is mostly finished.  

 

7. One of the previously awarded BRIDGE NY culvert projects, awarded and 

progressed by the NYSDOT, on Creek road, in the Town of Smithfield, is under 

construction.    

 

8. We have made some Personnel changes and hired 2 new employees to work at 

the Brown road facility.    

 

9. We are working with Suite-Kote to get the DSS parking lot completed by Friday 8-

26-2022. 

 

10. We have been working with several Towns to provide equipment to assist them 

with shoulders on their road projects.    
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RESOLUTION NO. _____ 
 
 

AUTHORIZING THE CHAIRMAN TO ENTER INTO AN 
AGREEMENT WITH KING & KING ARCHITECTS, LLP 

 
 

WHEREAS, Madison County is in need of professional engineer design services 
with regards to the Veteran’s Building Mental Health Department; and 
 

WHEREAS, King & King Architects, LLP has served previously as the design 
engineer for the Veteran’s Building possess the special skills and training to perform the 
services required, and 

 
WHEREAS, King & King Architects, LLP., has agreed to perform these 

professional engineering services for a total cost of $43,500 with services to commence 
September 13, 2022 and ending September 12, 2023; and 

 
WHEREAS, the costs of these services have been allocated within the 2022 

Mental Health Department adopted county budget; and  
 

 WHEREAS, this agreement has been reviewed and approved by the Highway, 
Buildings and Grounds Committee; 

 
 NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board of 
Supervisors be and is hereby authorized to enter into an agreement on behalf of the 
County of Madison with King & King Architects, LLP, in the form as is on file with the 
Clerk of the Board. 
 

 
 
Dated:  September 13, 2022 
 
            
     ____________________________________ 
     William Zupan, Chairman 

Highway, Buildings and Grounds Committee  
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RESOLUTION NO. __________ 
 

 
AUTHORIZING THE CHAIRMAN TO MODIFY AN AGREEMENT WITH 

 WEATHERPROOFING TECHNOLOGIES, INC. 
 

  
           WHEREAS, Madison County entered into an agreement (Res#21-500) 
with Weatherproofing Technologies, Inc. for roof repairs and infrared scans at the 
Public Health, Veterans and County Office Building;  and 
 
 WHEREAS, the Highway Wampsville Garage has also been identified as 
needing roofing analysis and repairs; and  
 
 WHEREAS, the County would like to amend the current agreement with 
Weatherproofing Technologies, Inc. to include the additional Infrared Scan of the 
Highway Wampsville Garage for an additional cost of $3,850.11 with services to 
commence August 5, 2022;  and 
 
 WHEREAS, the Buildings and Grounds Committee has reviewed the 
modified agreement and recommend that the agreement be accepted; and  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board 
of Supervisors is hereby authorized to modify and agreement with 
Weatherproofing Technologies, Inc. Accordingly, a copy of said Agreement is 
filed with the Clerk of the Board. 
  
  
Dated:  September 13, 2022 
  

           
                                                      _____________________________ 
                                                      William Zupan, Chairman 
     Highway, Buildings & Grounds Committee 
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Proposal Prepared for:

WTI General Services Proposal 

A Subsidiary of Tremco Incorporated

3735 Green Road, Beachwood, OH 44122 • www.tremcoroofing.com
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WTI General Services Proposal 

A Subsidiary of Tremco Incorporated

3735 Green Road, Beachwood, OH 44122 • www.tremcoroofing.com

Re: Project Name/Address:
Customer (the “Customer”):

Dear

Thank you for allowing Weatherproofing Technologies, Inc. (“WTI”) to provide you with a proposal for 
work at the above-referenced location. 

CONTRACT PRICE:
$	       	        o Plus tax   o Tax included    o Tax exempt   o No tax
o Labor Only    o Time and Materials    o NTE    o Lump Sum
SCOPE OF WORK (THE “WORK”):

PAGE  1
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WTI General Services Proposal 

A Subsidiary of Tremco Incorporated

3735 Green Road, Beachwood, OH 44122 • www.tremcoroofing.com

Unless all Work hereunder is to be performed within thirty (30) days, WTI shall submit an
invoice to the Customer at the end of each calendar month for the amount due for the portion of
the Work completed during that month. If all Work is to be performed within thirty (30) days,
no invoice shall be submitted until all Work has been completed. Customer shall pay WTI in full
within thirty (30) days after receipt of each invoice.

TERMS AND CONDITIONS:
This Proposal is an offer by WTI to provide the Scope of Work set forth above to the Customer
on the terms and conditions set forth herein and in WTI’s standard terms and conditions (a copy
of which may be obtained at http://www.tremcoroofing.com/fileshare/terms/TandCWTI.pdf),
which are hereby incorporated by reference (together, the “Terms and Conditions”). The Terms and 
Conditions will govern the Work to the exclusion of any other or different terms, including
in any customer purchase order, unless otherwise expressly agreed in writing pursuant to a
Master Agreement or similar contract with Customer signed by an authorized representative of
WTI. Please confirm your acceptance either by return e-mail to the representative identified
below or by having an authorized representative of Customer sign in the space provided below.
Upon receipt of acceptance, WTI will process your order and promptly begin the Scope of Work.
We appreciate your business and look forward to working with you at your facility.

Sincerely,

WEATHERPROOFING TECHNOLOGIES, INC.
	 By:
	 Title:
	 Phone:

E-mail:

AUTHORIZATION AND ACCEPTANCE:

Authorization is hereby given to WTI to proceed with the Work.

Customer:

By:
P.O. number (if required):

Print name:
Title:
Date:

PAGE  2
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WTI General Services Proposal 

A Subsidiary of Tremco Incorporated

3735 Green Road, Beachwood, OH 44122 • www.tremcoroofing.com

PAGE 3

02/10/17

ACKNOWLEDGEMENT REGARDING PREVAILING WAGE REQUIREMENTS:
Please check ONE of the below:

o The work described to be performed by Weatherproofing Technologies, Inc. (“WTI”) at customer’s
facilities is not subject to federal, state or local prevailing wage requirements, other than the Fair Labor
Standards Act’s minimum wage provisions (29 U.S.C. § 206) and similar state minimum wage laws of
general application.

o The work to be performed by WTI at customer’s facilities is subject to prevailing wage requirements,
and the customer agrees to provide WTI with all applicable wage schedules for such work before a
purchase order is generated for this work.

Customer further acknowledges that if customer is a public entity or agency, or the project is funded in 
whole or in part with federal funds, the price quoted by WTI for work performed on customer’s facilities 
is based on the assumption that the work is covered by a prevailing wage law (applicable state or local 
prevailing wage law or the Davis Bacon Act). If the customer indicates above that this project is not 
subject to any federal, state or local prevailing wage requirements the quoted price may be reduced.

Customer Name: 
Customer Representative: 

(print name)
Signature:

Date:
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RESOLUTION NO. __________ 
 

 
AUTHORIZING THE CHAIRMAN TO MODIFY AN AGREEMENT WITH 

WENDEL WD ARCHITECTURE, ENGINEERING, SURVEYING & LANDSCAPE 
ARCHITECTURE, P.C. 

  
  
           WHEREAS, Madison County entered into an agreement (Res#21-501) 
with Wendel WD Architecture, Engineering, Surveying & Landscape Architecture, 
P.C.  for Professional Engineer Design Services with regards to the County 
Office Building Emergency Generator Project;  and 
 
 WHEREAS, additional Design Services have been identified as needed as 
well as Construction Administration Services; and  
 
 WHEREAS, the County would like to amend the current agreement with 
Wendel WD Architecture, Engineering, Surveying & Landscape Architecture, 
P.C.  to include the additional design and construction administration services for 
an additional cost of $17,500 and extend the expiration date of the agreement to 
November 4, 2023;  and 
 
 WHEREAS, the Buildings and Grounds Committee has reviewed the 
modified agreement and recommend that the agreement be accepted; and  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Chairman of the Board 
of Supervisors is hereby authorized to modify and agreement with Wendel WD 
Architecture, Engineering, Surveying & Landscape Architecture, P.C. 
Accordingly, a copy of said Agreement is filed with the Clerk of the Board. 
  
  
Dated:  September 13, 2022 
  

           
                                                      _____________________________ 
                                                      William Zupan, Chairman 
     Highway, Buildings & Grounds Committee 
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ARCHITECTURE | ENGINEERING | ENERGY EFFICIENCY | CONSTRUCTION MANAGEMENT 
 

 

 

 

 

 

 

 

 

375 Essjay Road, Suite 200, Williamsville, NY 14221  p 716.688.0766  w wendelcompanies.com   

 

August 17, 2022 

 

Mr. John Regan 

Director of Public Facilities  

Madison County 

138 North Court Street 

Wampsville, New York 13163 

 

Subject: Emergency Generator Construction Administration 

Madison County Emergency Generator Design, Wendel no. 615301 

Scope Change Notification 

 

History:  

Engineering Design and Construction Administration Additional Services 

1. The original RFP P621, issued by Madison County, indicates the objective/background of the project to 

include the design for a new emergency generator, installation of a new Data Center UPS, and wiring for 

the IT equipment to the new generator for the IT Center. In the Stand-By Generator Study report, 

provided by Wendel on 2/14/2022, Wendel noted the county’s intent to add a 20-40Kw 

uninterruptable power system (UPS) and additional stand-by receptacle loads for Office Building #4. 

The report included three design options Wendel recommended for Madison County’s review and 

consideration. Ultimately, Madison County selected Option #1, which entails the provision for complete 

stand-by power for all of Office Building #4. This option resulted in additional engineering design scope.  

 

2. Over the course of design, Madison County elected to have the engineering design include the provision 

for N+1 redundancy, which ultimately led to the design to provide 2  generators in the project. The 

addition of a second generator resulted in additional engineering design scope. 

 

3. Based on the long lead times for generators and other electrical equipment, Madison County  divide the 

bid period of the project into two separate bid packages: one to bid the purchase of major equipment 

and a second to bid the construction of the project. The addition of a second bid package required 

additional engineering bid scope. 

 

4. Wendel anticipates the extension of the construction administration period duration based on the 

supply chain issues/extended lead time of the major equipment associated with the project. Wendel 

assumed the term of this project to be 12 months, based on the Madison County RFP. It is apparent the 

extension of this project will exceed December 2022 (assumed project closeout date). 

 

Scope of Additional Work: 

The following is a list of engineering construction services that will be provided during the extended 

construction period. 

1. Attend Pre-Bid contractor walk thru. 
2. Respond to RFI’s. 
3. Issues addendums. 
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4. Evaluate construction proposals (bids), interview contractors and provide recommendation. 
5. Attend pre-construction meeting and 8 construction meetings. 
6. Issue change orders. 
7. Review payment application. 
8. Review submittals. 
9. Close out project. 

 

Fee Implications 

 

Additional Construction Services $15,000 

Estimated Expenses   $  2,500 

     $17,500 

 

 

 

Respectfully Submitted, 

WENDEL  

 

 

 

 

 

Aimee E. Zielinski, AIA 

Project Manager  

 

 

 

ACCEPTANCE / AUTHORIZATION: 

Accepted this    day of   , 20__ 

Print Name:   

Signature:   

Title:   
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RESOLUTION NO. _____ 

 

AUTHORIZING THE MODIFICATION OF THE 2022 ADOPTED COUNTY BUDGET 

(American Rescue Plan Act of 2021) 

 

 BE IT RESOLVED that the 2022 Adopted County Budget be modified as follows: 

 

General Fund 

9999 Non Departmental Revenue                              From          To 

Revenue 

A999995 440895 Fed Aid Coronavirus Fiscal Recovery Funds $8,978,167 $9,094,271  

 

       Control Total  $116,104  
 

1631 County Buildings (ARPA)    

Expense 

A163110 529355 Generator-County Office Building $400,000 $516,104 

     

       Control Total  $116,104            

 

 
 

Dated: September 13, 2022  ________________________________  

  William Zupan, Chairman 

  Highway, Buildings & Grounds Committee 
 
 
 

  ________________________________  

  Matthew Roberts, Chairman 

  Finance, Ways & Means Committee 
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RESOLUTION NO. _____ 
 

AUTHORIZING THE MODIFICATION OF THE 2022 ADOPTED COUNTY BUDGET 
    
 BE IT RESOLVED that the 2022 Adopted County Budget be modified as follows: 
 
General Fund 
1990 Contingent Fund                             From             To 
Expense          
A199010 544440 Contingent Fund $573,389         $540,389 
 
6431 ARE Park 
Expense          
A643160 544000 Gas & Electric Expense $11,000         $19,000 
A643160 544001 Water Usage 36,000         61,000 
 
            Control Totals $620,389 $620,389 
 
 
 

Dated: September 13, 2022  ________________________________  
  William Zupan, Chairman 
  Highway, Buildings & Grounds Committee 
 
 
 

  ________________________________  
  Matthew Roberts, Chairman 
  Finance, Ways & Means Committee 
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Facilities Updates 8/24/22 
 

Maintenance Highlights 

 Repaired pipe and addressed major flooding event at Public Health 

 Resolved problems with Office Building chillers 

 Working on PSB dryers 

 Repaired PSB gate 

 Helped Highway Department with DSS parking lot repaving project 

 Addressed air handling issues at Brown Road Highway Department 

 Completed cleanup at Cedar Street; ready for contractors 

 Repaired door lock at Pathways 

 Assembled furniture for CAC 

 Completed annual fire extinguisher and generator testing and inspections at cell towers; annual checks moved up to avoid 
inclement weather 

 Completed Nichols Pond step upgrade/replacement project (photos attached) 

 Routine Q-Ware requests 

 Ongoing seasonal grounds work 
With supervision: 

 Youth workers painted/stained all picnic tables on campus 

 Youth workers stained Nichols Pond Park fence and rails 

 Youth workers cleared paths, worked on pavilions, laid stone and removed brush from parks 

Facilities Projects:   
County Sewer Project 

 Contract with B&L complete and signed Design should be complete early 2023, construction 2023 -2024. 

Cedar Street Highway Garage 

 Contractor was sent notice of award on 8/17/2022. B&L will follow up with contractor for construction kick-off. 
 

Stand –By Generator Project  

 Generators have been ordered through Kohler. Project was bid for the installation, only 1 contractor submitted, they did 
not provide bid bond so it was rejected. Rebidding 8/25 to open 10/11.  

 
Roofing Project  

 Roofing repairs at Public Health & Vets complete. Infrared scans to be done at DMV and Highway Wampsville Roof.  
 

Jail Isolation Rooms R.T.U. Replacement 

 Project to be bid by end of 2022 for work to be complete in summer 2023. 

Cowaseleon Creek Maintenance Mowing 

 Mowing was performed on the flats. Mid-September the slope mowing to the creek water will be completed.  
 

County Office Building Bathroom Renovations 

 King & King awarded. Design kick-off meeting to be schedule the 1st week of September.  
 
Wayfinding Signage for Wampsville Complex for Interior and Exterior of Buildings  

 LaBella awarded. Anticipating design kick-off meeting in Mid-September.  
 

Delphi Falls Trails and Parking 

 Construction ongoing. Looking to install concrete abutment the first week of September.  

PSB Fire Alarm  

 C&S awarded the bid. Design kick-off meeting anticipated for Mid-September.  
 
Reconnect Project 

 Pursuing fencing pricing for the enclosure of the parking lot create the fiber reels staging area. Coordinating with National 
Grid for a power service for security cameras.  
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