
Administration and Oversight
Tuesday, January 25, 2022 @ 1:00 PM

Chambers/ Zoom

AGENDA

1:00 PM Call Meeting to Order

Approval of Minutes

• A&O Meeting Minutes - November 30, 2021

Board of Elections:

1. Department Update

Purchasing:

1. Department Update

Resolutions:

1. Approving Trade-In of Cat Loader in Accordance with the Madison
County Highway Department 5-year Plan

2. Approving Trade-In of 2021 Bobcat Skid-Steer Loader

Other Committee Business

Next Meeting: Tuesday, February 22, 2022 @ 1:00 p.m.

Adjourn
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RESOLUTION NO. 22-________ 
 

APPROVING TRADE-IN OF CAT LOADER IN ACCORDANCE WITH THE MADISON 
COUNTY HIGHWAY DEPARTMENT 5 YEAR PLAN 

 
WHEREAS, in accordance with Madison County Purchasing Policy and Procedures, 

Article 13, certain County equipment must be approved for trade-in by the Board of Supervisors; 
and 
 

WHEREAS, in accordance with the Madison County Highway Department 5 Year Plan, 
the 2019 CAT 962M Loader (#WAM0494) with an estimated 1,600 hours is scheduled for 
replacement; and 
 

WHEREAS, Milton CAT has a trade program that would allow the Madison County 
Highway department to trade #WAM0494 for a 2022 CAT 962M Loader; and 
 

WHEREAS, the cost of the trade-in equipment has been appropriated in the 2022 Road 
Machinery Fund Budget; and 
 

WHEREAS, the Highway, Buildings and Grounds committee met on January 27, 2022, 
to review and recommend the trade-in of equipment; 
 

NOW, THEREFORE, BE IT RESOLVED, the Board of Supervisors approves the trade-
in of the above piece of equipment per the Milton CAT trade program. 
 

  
Dated:  February 8, 2022 

      David R. Jones, Chairman  
   
 David R. Jones, Chairman 
 Administration and Oversight Committee 
 

4



 

RESOLUTION NO. 22-______ 
 

APPROVING TRADE-IN OF 2021 BOBCAT SKID-STEER LOADER 
 
 

WHEREAS, in accordance with Madison County Purchasing Policy and Procedures, 
Article 13, certain County equipment must be approved for trade-in by the Board of Supervisors; 
and 
 

WHEREAS, Warner Sales & Service has provided a trade-in value of $46,500 for 
Madison County Highway department’s 2021 Bobcat S76 Skid-Steer Loader (#WAM3812); and 
 

WHEREAS, Warner Sales & Service has provided a trade difference cost of $6,887.98 
that would allow Madison County Highway department to trade #WAM3812 for a 2023 Bobcat 
S76 Skid-Steer Loader; and 
 

WHEREAS, the cost of the trade-in equipment has been appropriated in the 2022 Road 
Machinery Fund Budget; and 
 

WHEREAS, the Highway, Buildings and Grounds committee met on January 27, 2022, 
to review and recommend the trade-in of equipment; 
 

NOW, THEREFORE, BE IT RESOLVED, the Board of Supervisors approves the trade-
in of the above piece of equipment. 
 

  
Dated:  February 8, 2022 

      David R. Jones, Chairman  
   
 David R. Jones, Chairman 
 Administration and Oversight Committee 
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